




















































































School 
Name:  

Pukekohe High School School Number:  103 
 

   
Strategic 
Aim 

Whiria te tangata, whiria te angitū : Weave the people, create success 

Annual 
Aims:  

 

1. To continue to develop an engaging curriculum and effective teacher practice 
2. To develop student self-awareness and a future-focused mind-set   
3. To engender student and community pride through buy-in to our school values 
4. To establish partnerships with key community groups to benefit our students 

Targets in 
relation to 
annual 
aim:  

 

 

1.  
• Confirmation of the curriculum design principles and sharing of these with staff 
• Examination of options and the adoption of a model for a refreshed curriculum structure 
• An increase in NCEA Level1 achievement (target of 70% overall Level 1 achievement) 
• Analysis of classroom observation data to show levels of teacher proficiency along the continuum of practice 

2.  
• Increase in the number of Year 10 students attempting and succeeding in the literacy and numeracy co-requisites.  

Target of 50% of Year 10 cohort sitting the co-requisites in 2025.   
• Improvement in student attendance figures: 

 

Regular attendance:  Term 1 = 65%, Term 2 = 55%, Term 3 = 50%, Term 4 = 50% 

Chronic attendance:  Term 1 = 5%, Term 2 = 10%, Term 3 = 15%, Term 4 = 17% 

3.  
• Increase in PLD/staff sessions connected to values and BR4L 
• An increase in the number of participants in various events (e.g. Polyfest, language week, performances, etc. 

 



 
4. 

• Regular engagement between school learning areas and the Ngaati Tamaoho education department 
• Alumni/community support of the Alumni events 
• More community personal involved in curriculum and extra-curricular programmes and events throughout the school 

 
Baseline 

Data:  

 

 

 

 

See following pages NZQA Principal’s reports for 2025 NCEA results

 



 













 



Attendance 

 

  



 

Actions 
What did we do? 

Outcomes 
What happened? 

Reasons for the variance 
Why did it happen? 

Evaluation 
Where to next? 

Annual Goal 1: To continue to develop an engaging curriculum and effective teacher practice 
1. To continue to develop the 

junior curriculum 
Confirmation of the curriculum 
design principles through the 
work of the curriculum design 
group 
 
 
 
 
 

N/A 
 

 

Embedding curriculum design 
principles into Phase 4 and Phase 5 
curriculum design 
 
 

2. Continual development and 
adaptation of Year 11 
courses 

 

Level 1 NCEA achievement: 
57% gained L1 
43% did not gain L1 
 
 
 

The 70% Level 1 achievement 
target was not met.  As with 2024, 
a number of Level 1 students were 
unable to achieve their Level 1 due 
to not attaining the co-requisites 
and/or the impact of using tagged 
standards therefore effecting the 
number of credits gained towards 
their Level 1    

Across-school NCEA achievement 
analysis framework implemented to 
provide real-time progress towards 
qualifications 
 
Literacy and numeracy acceleration 
programmes (Years 9-12) to be 
reviewed for efficacy  

3. Continuation of Professional 
Learning programme 
focusing on effective 
teaching practice 

 

Staff participation and 
engagement in cross-curricular 
PLG through the culturally 
responsive Niho Taniwha model 
to embed culturally sustainable 
pedagogies. 
 
Analysis of classroom observa-
tion data shows 80% of teachers 
at Ki te Whai Ao and 20% at Tihei 

Increase the number of staff at 
these levels in 2024. 
 
The focus on targeted PLD around 
effective teacher practice has had 
a positive impact on moving a 
number of teachers up on the 
continuum of practice  

Formal implementation of Mana Ako / 
School Learning Culture framework to 
support improved teaching practice 
 
Focus on explicit teaching practice 
through the New Zealand Curriculum 
design process  



Mauri Ora (Levels 2 and 3 on the 
continuum of practice). 

Annual Aim 2:  To develop student self-awareness and a future-focused mind-set 
1. Deliberate ‘teaching’ of the 
NCEA qualification structure to 
Year 10 students and their 
whaanau 
 

Piloting of an in-school option 
selection expo day 
 
Approximately 30% of the Year 
10 cohort sat the CAAs 
 
 
 

Successful student, staff and 
community feedback around the 
value of this day 
 
 
Logistical challenge of having 
50%+ of the Year 10 cohort sit the 
CAAs 
 
Challenge of the level of 
preparedness for Year 10 students 
ready to sit the CAAs 

Continuation of Year 9 and 10 
acceleration classes and additional 
designated literacy and numeracy 
curriculum time for literacy and 
numeracy to better prepare students 
for CAAs 
 
Implementation of new Phase 4 
Maths and English curriculum 
 
Logistical changes to ensure that a 
greater proportion of Year 10 students 
can sit the CAA in 2026  

2. Integration of deliberate 
academic mentoring 
conversations and supporting 
systems as part of school 
practice 
 

Termly attendance figures 
 
Regular: T1= 59%, T2= 47%, T3= 
41%, T4= 43% 
 
Chronic: T1= 8%, T2= 14%, T3= 
19%, T4= 21% 
 
Design of Te Maahuri pastoral 
programme for 2026 
implementation 
 
 
 
 

While we did not reach the 
attendance targets set each 
category saw improvement from 
the year before across all four 
terms  

Embed the ASCMS system into school 
practice to assist with the follow up 
and support of chronic absence  
 
Continue to promote positive student 
attendance and communicate the 
importance of this to the school 
community 
 
Development of Te Maahuri pastoral 
programme as a structure to enable 
academic mentoring conversations 



3. Development of a PHS 
student profile 
 
 

Not completed in 2025 
 
 
 

Workflow and competing 
pressures meant that this piece of 
work was not completed 

The work on a student profile is being 
aligned with other developments 
around Mana Ako - School Learning 
Culture and the design of Phase 4 
curriculum 
 

Annual Aim 3: To engender student and community pride through buy-in to our school values 

1.Installation and use of values 
based signage/posters/visuals 
around the school and 
embedding these into internal 
and external documentation. 

Values rebranded and 
repackaged into MANA values; 
new emblems designed, 
launched and shared with 
students, staff and community 
 
Values signage completed in 
gym, N Block and main reception 
 
Values displayed in classrooms 
across the school 
 
Staff independently accessing 
and using values symbols in 
documentation/posters 
 

NA Continue installation of values 
signage in high traffic areas of the 
school (i.e. Massey corridor) 
 
Finalise design and delivery of 
bilingual signage project to refresh 
block signage across the school 
 
Embedding school values into 
teacher continuum of practice 
framework  
 
Aligning school values to learning 
cultural framework 

2.Development and 
implementation of a badge 
recognition system for student 
achievement across all facets of 
school life 
 

MANA cards launched and 
embedded as a means of gaining 
points 
 
Structure for badge system (Te 
Ara MANA) developed including 
criteria and system for tracking 
attainment 

Complexity around student 
numbers and collating data has 
stalled the launch of the badge 
system 
 
Pilot attempted in Term 4 

Continuation in the use of the MANA 
card system to promote positive 
behaviors and values 
 
System development needed to 
ensure utility and ease of access. 
 



 Work with student leadership body to 
create engaging promotional material 
to market Te Ara MANA across the 
school 

3.Recognising and celebrating 
the diversity of our school with 
students and staff 

Growth in Polyfest participation  
 
Student led initiatives to host 
diversity events including Fiafia 
night and Diwali Celebrations 
 
Educational video resource 
created with Ngaa Uri o Te 
Kohekohe to capture lyrics and 
backing track for school waiata 

NA Use Te Maahuri for teaching and 
practice of school waiata; embed into 
assemblies 
 
 

Annual Aim 4: To establish partnerships with key community groups to benefit our students 
1. Continue to engage with the 
Ngaati Tamaoho Education 
strategy 
 

Maaori achievement leads (WST) 
participated in two Tamaoho led 
Kaahui Ako network meetings.  
 
 
 

Education strategy workstreams 
put on hold due to leadership 
change at Tamaoho trust.  

Investigation and further embedding 
of local curriculum/Matauranga 
Maaori opportunities within 
curriculum areas 
 
Promotion and establishment of a 
Whaanau Komiti to act as an advisory 
group  

2.To formalise and progress the 
PHS Alumni Association through 
the formation of a committee 
 

Creation of Alumni Society with 
committee members.  
Investigation of other Alumni.  
 
Vision created: 
To nurture a lifelong, 
connected community of 
Pukekohe High School alumni 
who honour our shared 

N/A 
 
 
 

AGM at the end of 2026 
 
Major sports event for Term 3, 2026 
 
Continual engagement with the 
Pukekohe Business Association 
 
Investigation of a potential financial 
arm of the Alumni Association 
 



heritage, uplift future 
generations, and strengthen 
the school and wider 
community. 

 
A number of events were held 
this year including a business 
networking event, past pupils 
sports day and library networking 
event 
 
 
 

3. Relationships established 
between key local industries, 
marae, organisations and 
providers to support curriculum 
programmes 
 

Partnership with Ngaa Hau e 
Whaa Marae – students and a 
kuia working together on a 
tukutuku panel project for school 
whare.  
Student council service at Ngaa 
Hau e whaa 
 
Approximately 120 Gateway 
work placements undertaken 
throughout the course of the year 
 

N/A Expansion of Year 12 Pathways 
Programme for 2026. 
 
Development of senior qualification 
pathways and the industry-led 
subjects in line with the MOE 
qualification change process  
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