AGENDA
NOTICE OF MEETING 2021
A meeting of the Pukekohe High School Board of Trustees
will be held at 6 pm, 16 August 2021 in the Staffroom

OPEN MEETING
Welcome from Chair and Karakia

1.

Apologies

2 min

2.

Declaration of Conflict of Interest

2 min

3.

Confirmation of Previous Minutes

3 min

Minutes of the Pukekohe High School Board of Trustees dated 21 July 2021 have
been circulated to all Trustees
4.

Correspondence
Nil

5.

Extraordinary Business
Nil

6.

Standing Items

20 min

6.1 Financial Report
6.2 Principal’s Report
6.3 Property, Health and Safety Report
6.4 Student Representative Report
6.5 Staff Representative Report
7.

Items for Decision

7.1 PHS Policy Review
Simon Williams
The following policies have been tabled for discussion and endorsement by the
Board:
• Anti-Bully & Harassment Policy

20 min

7.2 Finance Subcommittee Recommendation
Lincoln Sharp
Resolution:
• “That the Finance Subcommittee be activated in response to tasked
projects by the Board and leave regular reporting to the finance function
of the Business Manager of the School with oversight by the Chair of the
Finance Subcommittee.”
• “That Lincoln Sharp be confirmed as Chair of the Finance Subcommittee,
and members to be nominated for appointment.”
• “That the Finance Subcommittee invite recommendations from the Board
Members as to project’s they believe appropriate for consideration.”
7.3 Principals Performance Agreement Report
Ben Stallworthy
Resolution:
• “That the Pukekohe High School Board of Trustees engages the Education
Group to facilitate the principal’s 2021-22 performance agreement and
appraisal.”
8.

Items for Information

10 min

8.1 Staff Culture Report

9.

Meeting Closes approx.

Next Meeting: Monday 20th September 2021

7.00pm

6.1

Commentary on July 2021 Financial Statements
1. Attached is the July 2021 income & expenditure statement, balance sheet and 2 graphs
showing surplus vs budget and working capital vs budget.
2. We incurred a small loss of $19,704 (June $232,690) and now have a YTD loss of $30,872
(June $11,482) against budgeted surplus of $69,630.
3. Income and Expenditure Variances
Negative variances to budget worth noting are:
Income
• Our 1 July Ops Grant instalment is $18k per month down on previous instalments
due to the drop in STP (Secondary Tertiary Program) student numbers.
• Investment income is down again by due to lower than anticipated interest rates.
• While we budgeted for no donations this year our budget for Other Activities was
much higher than 2020 levels which we reduced from 2019 due to Covid. This
year we set a budget based on 2019 levels plus.
• However a big part of Activities is our Sports Dept income. We anticipated that
all sports would return to normal but income is much lower than expected. We
are therefore undertaking a review of their fee billing/collection system.
Expenditure
Learning Resources
• Total expenditure for the month of July was $383,277 against budget of
$382,122 even though Staffing costs and Strategic Development costs are much
higher than budget.
• Staff development is over budget by $76,390 due to ongoing legal costs for the
various HR issues we have, one in particular.
• Staff expenses show a YTD overrun of $200,033 (June $174,039). As mentioned
hard for the school to achieve a surplus this year.
Summary
Total expenditure for the month was slightly higher than budget so basically the shortfall in
income for the month has led to a $19,704 loss for July. That added to last month’s YTD
loss of $$11,482 leaves us a YTD deficit of $30,872.
4. Staff banking
Now sits at $993 in our favour. We are trying to keep the figure as close to zero as
possible and should be able to do that for the rest of the year.
5. Balance Sheet Variances
One positive to note is that Working Capital rose to $664,184 in July from the June figure
of $618,357 mainly due to reduced spending on fixed assets this month.

6. Current Actions/ Projects

1

Commenced

Action

Feb 2020

Conclude the 2019 financial
statements engagement with our
auditors

Result: (green-done, yellow-in progress, rednot started)
Awaiting result of fraud enquiry. Please note
that we have had a letter from the auditors
saying that due to a staff shortage caused by
Covid they are unable to complete the 2020
audit even if the 2019 audit had been

finalized. I am meeting with the MOE Regional
Financial Advisor on Thursday 13 May to
discuss this.

2

Jan 2021

Prepare a Capital Projects template
for seeking approval of Board,
recording progress and concluding
the project

First draft sent to Richard and Lincoln 2nd
February.

3

Nov 2020

The last of the 5YA projects are being closed
off -fire alarm upgrade and the climbing wall.

5

Nov 2020

Undertake review of Capital Projects
to build a complete picture of those
planned, in progress or requiring a
final report as
completed/abandoned
Migration to Xero

We are making headway with this now. The
new chart of accounts is now in the Xero
system and we are inputting the 30 June
balances this week. We have done a major
culling job on the fixed asset schedule and
that is nearly ready to for transfer from
MUSAC to Xero this week too.

6.2 Principal’s report
1

NCEA achievement data

Overall NCEA predicted achievement data as of 20 July is as follows:
8 June %

29 June %

20 July %

Level 1

85.4%

85.6%

84%

Level 2

81.8%

82.2%

84.2%

Level 3

72.4%

74.6%

78%

8 June % (number)

29 June % (number)

20 July % (number)

Level 1

73.3% (63/86)

72.1% (62/86)

70.2% (59/84)

Level 2

77.1% (54/70)

75% (54/72)

81% (51/63)

Level 3

74.1% (40/54)

78% (39/50)

81.3% (39/48)

8 June % (number)

29 June % (number)

20 July % (number)

Level 1

75.9% (22/29)

72.4% (21/29)

64.3% (18/28)

Level 2

56% (14/25)

58.3% (14/24)

58.3% (14/24)

Level 3

64.3% (18/28)

63.3% (19/30)

64.3% (18/28)

For Māori students the results to 20 July were:

For Pasifika students the results to 20 July were:

2

Angitu strategy (success)

We have identified students based on overall achievement data at each level of NCEA as follows:
•
•
•

Year 11: 70 - 90% (73 students)
Year 12: 75 - 95% (67 students)
Year 13: 60 - 80% (55 students)

We will filter the group further in a similar way to last year, by asking classroom teachers to identify
whether the students are on track or not and how they might adapt their programmes this term to
improve their achievement outcomes.
We are also planning targeted workshops for our Angitu learners. For example, we are currently
planning 2 x half day workshops for Year 12 students needing Level 1 Literacy and/ or Numeracy (in
Week 7).
The aim of the Angitu strategy is to work with these individual students and raise overall achievement
rates for each level of NCEA.

3

Attendance data

Overall school attendance for week 1 of term 3 was:
•
•
•

83.2% Half Day
77.8% Period by Period
5.4% the difference

That is our best half day attendance rate since week 3 of term 2, and the 5.4% difference (crude truancy
rate) is the lowest since week 1 of Term 2, also the second lowest since we started tracking at the end of
Term 1.
The police have continued to work closely with our truancy officer and have reported that the issues of
students truanting in Bledisloe Park have lessened. However, police still report that some students
4

Communications strategy

I have been working with an outside provider to design a fully digital version of the newsletter. This
format is used by several Auckland schools including Westlake Girls, Long Bay College and ACG
Strathallan.
The new platform is a fantastic way to share the news of the school and students' successes, whether
that be in academia, sports, the performing arts or in the community. The newsletter can feature
columns by the Board Chair and Principal. The newsletter will share invitations to upcoming events and
activities and for important school notices. It’s interactive, engaging and visual for readers and it also
measures how many people connect with the content. It can be viewed via different formats including
smartphone.
The first edition will be emailed to our community on Friday 20 August.
We have also asked our Year 9 enrolment officer to coordinate and enhance the school’s social media
presence. In the past, different areas of the school have had their own Facebook pages and there has
been little central control. We have now changed that so the enrolment officer is an admin of each PHS
account, which will enable common branding and messaging.
Some initial Facebook data from 1 – 7 August shows that:
Post reach – up by 1130%
Post engagement up by 10,927%
Page views up by 78%
Page followers up by 100%
Page likes up by 200%
This is after a ‘soft’ start to increase our activity and included 6 posts over 5 days.
5

Roll projection guide

We have received the roll projection guide overleaf from MOE. The projections appear too low, and I
have discussed this table with Ken White at MOE. This does not affect funding entitlement.

6

Dates for term 3
▪
▪
▪
▪
▪
▪
▪
▪

KBB Music Festival, 9 – 14 August
Board of Trustees meeting, Monday 16 October
NCEA Teacher only Day – Tuesday 10 August
NCEA internal school examination, 23 – 27 August
Winter Tournament Week, 30 August – 3 September
Whānau āwhina rōpū, Wednesday 8 September
Board of Trustees meeting, Monday 20 September
End of term 3, Friday 1 October

6.3

Property, Health & Safety Report July 2021
PROPERTY
1. 10YPP. Please find attached a summary of the school’s 10-year property plan (10YPP) for 20212031. After discussions between the school, the MOE and project managers Greenstone Group
several changes were made to the original plan in particular fencing, roofing and modernization
works.
The MOE requires the Board to now formally approve the plan always remembering that
amendments can be sought over the 10 years if required. The cost of any amendments must be
within the total funding allowed in the plan i.e jobs can be changed for new ones for the same cost
or less.
I therefore ask if the Board please pass a motion with this suggested wording:
“The Pukekohe High School Board of Trustees approves the 10 Year Property Plan for 2021/22”
2. Volleyball courts. The new backboard is in place and working well.
3. Gym Painting. Both gyms have been painted during the last term break which will support our
leasing of these spaces as well as use by students and staff. The gyms are in constant use.
4. Cameras. The new cameras covering the front courtyard are also in place and working well. These
help to identify issues and support the health and safety of staff and students.

HEALTH & SAFETY
5. Fire evacuation. We have had 2 evacuations in recent weeks due to student vandalism of two of the
call points. Unfortunately, there are no cameras pointing at either call point, so the culprits are
unknown. In one case they unscrewed the glass cover plate first, so the incident was planned. We
are taking remedial action to replace each of the covers with more robust covers.
Staff incident. On Friday 6 August a staff member suffered an electrical shock in the T3 (Technology)
workshop while using a Thicknesser. The staff member was seen by the school nurse and then driven
to urgent care for assessment. The following actions to eliminate the hazard have been taken:
The machine was immediately isolated and the workshop closed
On Saturday 7 August the school’s regular electrician checked the machines in T3 and took remedial
action to ensure
The cause of the incident was found to be a small nick in the wiring of the Thicknesser
The workshop was reopened on Monday 9 August after receiving clearance from the electrician
All workshops are being checked by the faculty head to ensure there are no further risks
A Tag and Test team is being arranged to check all of the machines and wiring in each of the
Technology workshops
Student incident, Monday 9 August. Following a fight between two Year 9 students at lunchtime,
several family members of one of the students came onto the school site in a threatening manner
and were abusive towards some staff. Staff responded calmly and took immediate steps to ensure
student safety. Police were called immediately and responded promptly. The SLT have debriefed the
incident and put in place the following corrective action plan:

• The fight between the two students will be addressed through normal school processes
• The school will work with police to trespass the family members involved
• The SLT will meet with staff on Monday 16 August to clarify lockdown procedures
• A lockdown drill will be held with the whole school during the week beginning 16 August
• The school has asked Harrison and Tew to review our emergency procedures and site safety in the
wake of this incident.
Denis Murphy

6.4 Student Representative Report
Students are still reeling from the passing of one of our own, however the way the year level
especially, has managed to come together to support each other and the care we’re taking of each
other at this time is astonishing. Those that were especially close to the victim seem to be receiving
a tremendous amount of support from the rest of the student body.
We all seem to have settled back into the swing of things and gotten back into routine following
the holidays, and the seniors have begun to prepare and study for school exams in earnest. We’re
not feeling nearly as unprepared as we were this time last year, likely due to the lack of lockdowns
so close to exam time.
About 40 ‘HappyHoods’ have been ordered and these will be hand delivered to students in their
timetabled classes when they arrive, in approximately 4 weeks. When these have been handed out,
the second lot of order forms will be made available.
Celeste Nyatsanza

6.5 Staff Representative Report
The recent wellbeing training by Sarah Ferguson on Wednesday 4th August was well received by
staff. The participation and feedback was promising with many offering honest comments about
how they feel at the moment and in general at PHS. Many are looking forward to the next meetings
with her.
Obvious concerns were raised about parents being on site unexpectedly on Monday but
communication from Richard about the incident went out quickly which staff found reassuring. Good
communication is always key!
Lastly, with the recent teacher only day on Tuesday 10th, departments and faculties are working
well to plan for the coming NCEA changes and implement curriculums which will hopefully see
students engaging with all subjects, resulting in increased achievement.
Laura Abbott

7.1 PHS Policy Review
(see next page for draft policies)

Anti Bully & Harassment Policy
Policy to support NAG 3 Personnel

Outcome statement
Pukekohe High School will provide a safe physical and emotional environment where everyone is treated with dignity
and respect.

Scoping
This policy applies to all staff at Pukekohe High School, including any adults employed by or working on behalf of the
school.

Delegations
The Board and Principal will ensure that all reports of harassment or bullying are taken seriously and addressed in a
way that is respectful and supportive.

Expectations and limitations
The policy should be supported by a good implementation process, and workers should be trained in both the policy and
processes.
After discussions involving all staff which led to general agreement, Pukekohe High School puts on record that bullying
and harassment at work have the potential for:
●
●
●
●

serious consequences
an individual to experience health problems, loss of self-esteem and performance
divisions within the school to occur as people take sides
loss of motivation and impact on wellbeing

Bullying defined:
●
●
●

Bullying is defined as unreasonable and repeated behaviour towards a person or group that can lead to physical
or psychological harm.
Repeated behaviour is persistent and can include a range of actions over a period of time.
Unreasonable behaviour covers actions which a reasonable person wouldn’t do in similar circumstances,
including victimising, humiliating, intimidating or threatening a person.

Pukekohe High School will do the following to minimise and respond to workplace bullying.
Senior management and the board of trustees will minimise workplace bullying by:
●
●
●
●
●
●
●
●
●
●

establishing respect for the broad range of human values and character strengths required for this organisation to
survive
actively looking for ways to create a positive workplace (‘healthy work’) that workers feel is pleasant, fair,
rewarding and positively challenging
encouraging positive leadership styles and investing in our managers to achieve this
training key workers (contact personnel) to receive bullying reports and give support and advice
directing attention towards behaviour rather than people, and aiming to promote harmonious relationships across
the school
providing staff who believe they have been bullied with a range of options to resolve the issue
promoting low-key solutions before formal actions where appropriate
aiming to repair the working relationship and promote positive outcomes based on the school’s values
openly discussing bullying, in both formal and informal settings, and providing information and training about it
identifying factors that contribute to bullying, and putting effective control measures in place

●
●

ensuring our processes and systems are fit for purpose and regularly reviewed
having regular, annual staff surveys on our work culture.

It is expected that staff will:
●

●
●
●
●

tell their line managers if they experience or see any bullying behaviours – if the manager is the person behaving
in a bullying manner, then advise a member of the senior leadership team or contact personnel specifically
trained for this role.
try low-key solutions (eg talking to the person initially (if safe and appropriate to do so))
follow the school’s informal or formal processes when making a complaint.
keep an eye out for other people, providing support when seeing a person being isolated or experiencing
reprisals.
understand what actually constitutes bullying behaviour (definition above).

It is expected that school leaders will:
●
●
●
●

ensure staff have clarity on what their roles entail
intervene early to call out and deal with any unreasonable behaviour before it escalates
record and investigate complaints fairly and in line with the school’s policies and processes
look for informal solutions before escalating an issue to higher levels (eg mediation or investigation) where
appropriate.

When dealing with an allegation of bullying our school will:
●
●
●
●
●
●
●
●
●

treat all matters seriously and investigate promptly and impartially
ensure neither the person who complained nor the alleged bully are victimized
ensure support is available for all parties involved
find appropriate remedies and consequences for confirmed bullying as well as false reports
communicate the process and its outcome
ensure confidentiality (ie only those who have a right to know)
use the principles of natural justice
keep good documentation
have specialist external advisors available to help.

This policy was developed by the Board of Trustees, Senior Leadership Team, Staff, Health and Safety Committee

Procedures/supporting documentation
Complaints Policy & Procedure

Monitoring
Staff Wellbeing survey

Legislative compliance
https://www.worksafe.govt.nz/

Reviewed: August 2021

Next review: August 2024

7.2
Report to the Board of Trustees
Pukekohe High School

Finance Subcommittee Recommendation

Prepared by

Lincoln Sharp
5 August 2021

Introduction
As the current Chair of the Finance Subcommittee and with my experience as a Chartered
Accountant and Business Advisor, I was asked by Board Chair to make recommendations regarding
the terms of reference for the Finance Subcommittee.

Commentary
I am a firm believer in focused effort. This means that meetings and work undertaken in the
preparation for these meetings should be done with the end in mind. Meetings done without an
intended goal (“meetings for meetings sake”), or work done by rote with no enhanced
understanding is a waste of time and resource. Further, the efforts of worthwhile work and
meetings can be lessened due to aggregate fatigue of pointless effort.
Pukekohe High School has an excellent Business Manager who is very capable. Regular review and
critiquing of his efforts and internal financial workings of the School would be, in my opinion
excessive.
The efforts of a Finance Subcommittee would be better focused on projects that will enhance the
financial strength and security of the School. The first meeting of the Finance Subcommittee would
be to collate recommendations to the Board for what projects should be considered and priorities
identified.
Possible Projects:







Review of Budget – against our Strategic and Operational Goals
Review of financial statements – information conveyed to the Public
Capital projects – as they arise
Finance Policy – good procedure and process
Non-regular – event/project specific e.g. centenary celebrations, alumni charitable trust
Reporting framework – continuous improvement

Proposed Resolutions
“That the Finance Subcommittee be activated in response to tasked projects by the Board, and leave
regular reporting to the finance function of the Business Manager of the School with oversight by the
Chair of the Finance Subcommittee.”

“That Lincoln Sharp be confirmed as Chair of the Finance Subcommittee, and members to be
nominated for appointment.”

“That the Finance Subcommittee invite recommendations from the Board Members as to projects
they believe appropriate for consideration.”

Report Ends.

7.3 Principal's Performance Agreement report
The Secondary Principals Collective Agreement (SPCA) outlines the responsibilities of the board for
the annual Performance Agreement of the Principal. The purposes of the process are to ensure the
principal is aware of the board’s objectives and to support the principal’s professional development
– there is both an accountability and development aspect to it.
The Performance Agreement should reflect the school’s strategic and annual plans, the professional
standards for principals (under the SPCA) and the New Zealand Teaching Council criteria for
registration as a teacher.
The annual review is carried out in accordance with the objectives in the performance agreement
and the professional standards.
Since October 2020, the Teaching Council has held three meetings to review the process. The
proposed approach is similar to the Professional Growth Cycle for teachers. It will support growth
and development and build professional learning networks for principals.
The Teaching Council is proposing that professional growth cycles for leaders shift the focus away
from a summative assessment approach towards a growth and development approach.
For the past two years at PHS the principal’s performance agreement and appraisal have been
carried out by Peter Gall of Edsolnz (ex-principal of Papatoetoe HS). The review cycle has been
completed at the end of term 1 each year to take account of NCEA achievement data.
For the 2021/2 cycle I recommend that the board engages a consultant from the Education Group to
faciliate the principal’s performance agreement and appraisal. The Education Group have extensive
experience in this field with schools throughout Auckland, and a robust process in place.
Resolution:
That the Pukekohe High School Board of Trustees engages the Education Group to faciliate the
principal’s 2021-22 performance agreement and appraisal.

8.1 Staff culture and wellbeing report
Sarah Ferguson led the first whole staff professional learning (PL) workshop on wellbeing on
Wednesday 4 August. The session was well received and is an important element of the school’s
support for staff wellbeing. The workshop emphasised:
•
•

Positive psychology and the Mental Health Foundation’s Five ways to wellbeing
The importance of a sense of conection and belonging

The PL session discussed areas for following workshops:
•
•
•
•
•

Giving – an important attribute for mental health
Relating – who do we value and connect with? The importance of empathy (over sympathy)
Exercising – makes us fundamentally feel good and active
Awareness – to enable us to generate a sense of awe in our surroundings
Trying out – new, interesting things – valuing novelty

•
•
•
•
•

Direction – what are our most important goals?
Resilience – so that we cope with bumps in the road
Emotions – understanding the brain’s motivation system
Acceptance – acceptance of self. Am I okay with the beliefs I have?
Meaning – what is our purpose as teachers?

We will continue to work with Sarah Ferguson over the next 2 years so that there is continuity of the
perspectives that she brings and staff will be able to benefit from a longer term strategy.
A group of PHS staff led by Suzanne Williams (DP) will coordinate a programme to promote staff
wellbeing in aligment with our professional learning programme and the whole staff workshops
delivered by Sarah Ferguson. The staff working group are working on a framework and rationale to
guide this work.
The work on wellbeing is closely aligned and interwoven with the programme to ensure that staff
have clear policies and procedures to address any instances of bullying or harassment. The draft
policy (to be reviewed by the board on Monday 16 August) has been circulated to staff during term 2
and a further draft incorporating feedback from staff has been re-circulated this term for any further
comments and suggestions.
The principal and associate principal have met with the PPTA branch chair and secretary to discuss
issues raised by staff on Wednesday 28 July. This included a description of the contact personnel
training through Shayne Mathieson that will support staff and leadership in addressing issues of
harassment or bullying. A further meeting is being held with the PPTA branch chair and secretary
during week 4, when we will discuss the Shayne Mathieson workstream again.
The PPTA work environment analysis tool/survey completed at the end of term2/beginning of term
3, will be a valuable data point and provide further feedback from staff.
All of the work on staff culture and wellbeing is a key element of ‘Learning without limits’ and the
strategic plan. Each of our 4 strategic goals is connected to enhancing a strong staff culture, which in
turn will enable staff to further develop wellbeing for our students.

