
 

A G E N D A  
  

NOTICE OF MEETING 2020 

A meeting of the Pukekohe High School Board of Trustees 

will be held at 6 pm, 19 July 2021 in the Staffroom 
 

OPEN MEETING 

Welcome from Chair and Karakia 

   

1. Apologies 2 min 

2. Declaration of Conflict of Interest 2 min 

3. Confirmation of Previous Minutes 3 min 

 
Minutes of the Pukekohe High School Board of Trustees dated 21 June 2021 

have been circulated to all Trustees. 
 

4. Correspondence  

 Nil  

5. Extraordinary Business  

 Nil  

6. Standing Items  20 min 

 

6.1 

 

 

 

 

 

6.2 

 

6.3 

 

6.4 

 

6.5  
 

 

Financial Report  

Resolution: 

That the Pukekohe High School Board of Trustees advises the Ministry of 

Education that the school will opt into the government’s school donation 
scheme for 2022. 

 

Principal’s Report 
 

Property, Health and Safety Report   

 

Student Representative Report 

 

Staff Representative Report 
 

 

 

 

 

 

 



7. Items for Decision 

 

Nil 

   

8. Items for Information   

  

 

 

Nil 

 

 

 

   

 

Next Meeting: Monday 16 August 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6.1 Financial Report 

            Commentary on June 2021 Financial Statements 

 

1. Attached is the June 2021 income & expenditure statement, balance sheet and 3 graphs 

showing surplus vs budget, working capital vs budget and the staff banking figure as at 30 June 

2021.  

 

2. In summary we incurred a loss of $232,690 in June leading to a YTD loss of $11,482 against 

budgeted surplus of $44,678. We incurred a big loss in June last year too as June is one of the 

two 3 pay months in the year. Last year though we were enjoying a significant year to date 

surplus so it hardly affected us at all. Different story this year.   

 

3. Income and Expenditure Variances  

Negative variances to budget worth noting are: 

Income  

Again Donations/Fundraising/Activities are down as per previous months’ explanations. YTD 
shortfall is $65,955 but that is offset by the Funding in Lieu of Donations from the MOE 

which largely contributes to the $120,689 positive variance in Government Grants.  

 

As the MOE requires a Board minute to be part of the scheme next year I ask that the Board 

put a motion to that effect please as per suggested wording: 

 

That the Pukekohe High School Board of Trustees advises the Ministry of Education that the 

school will opt into the government’s school donation scheme for 2022. 

 

Expenditure 

Learning Resources 

• Curricula is over by $24,671 due to payment for STAR courses in Term 2.  

• Staff development is over budget by $73,270 due to ongoing legal costs for the 

various HR issues we have, one in particular.  

• Staff expenses show an overrun of $174,039. Last month we were $50,000 over in 

this area. As mentioned above June is one of the two 3 pay months so we expect a 

50% increase in monthly staffing costs in those two months.  

However this year June’s staffing costs were larger than anticipated because of 
salary increases and backpays to a number of support staff which were well and 

truly overdue, two extra staff being appointed-a Teacher Aide and a Truancy Officer, 

an increase in the cost of relievers covering sickness and staff training courses and 

the final push to rid ourselves of the staff banking excess. 

 

• The staff banking excess was caused by three factors. Firstly the high  number of first 

year teachers means that we need an extra fulltime equivalent teaching staff 

member to cover their non-contact hours and mentoring. Secondly to address the 

behaviour issues etc of students at all levels Deans were allocated extra non-contact 

hours and that cost us another teaching staff member. Thirdly staff  HR issues have 

also cost us over one full time staff member.  

• On top of that the Teacher Aide increases that came through after we did the 2021 

budget are higher than any of us anticipated. For your information attached is a 

summary of salary/wage costs for the year to date and the comparative figures from 



2020. Please note the increase in support staff costs (paid out of Operations Grant ie 

by the Board) including the extra teaching staff mentioned above is $420,627 for the 

half year compared to June 2020. 

• The staff banking issue and support staff increases will make it very hard for the 

school to achieve a surplus this year particularly as any increase in Operations Grant 

is unlikely to match costs as we will see from the next paragraph.  

 

            

Comparison YTD figures June 2019, June 2020 and June 2021. 

• Attached for your information is a comparison of YTD income and expenditure 

figures for June 2019, June 2020 and June 2021. The figures show that Government 

Grant Income in the first half of the 2020 and 2021 years increased by only 

$166,950. So we did not get the funding required to offset the wage increase of 

support staff.  

• International Student Income is down by $69,177  from the 2020 figure but we did 

allow for that in our 2021 budget.   

• The 2021 figures also show that we are putting a lot more resource into Curricula as 

per our 2021 budget.  

• One piece of good news is that while we have suffered our first YTD loss in quite a 

while our balance sheet has improved as can be seen by the net assets figures at the 

bottom of the page. Despite the issues above the Board is actually $134,494  better 

off than it was this time last year. A pleasing result.   

 

4. Staff Banking  

The staff banking figure has finally moved into credit. Basically by moving staff costs around in 

the payroll we were able to pay the final $55,000 owing to MOE so we don’t get levied next 
year. That was a big contributor to the $174,000 overrun in staff expenses mentioned in 

paragraph 3.  Please note there will be no staff banking graph in further reports as the figure 

will remain at zero.   

 

5. Balance Sheet Variances 

Working capital has dropped from $888,498 in May to $618,357 in June. The drop is due to 

fixed asset purchases of $62,000 and the loss in June.   

  

   

 

6. Current  Actions/ Projects 

 

 Commenced Action Result: (green-done, yellow-in progress, 

red-not started) 

1 Feb 2020 Conclude the 2019 financial 

statements engagement with our 

auditors 

Awaiting result of fraud enquiry. Please 

note that we have  had a letter from the 

auditors saying that due to a staff 

shortage caused by Covid they are 

unable to complete the 2020 audit even 

if the 2019 audit had been finalized. I 

am meeting with the MOE Regional 



Financial Advisor on Thursday 13 May to 

discuss this.  

    

    

2 Jan 2021 Prepare a Capital Projects 

template for seeking approval of 

Board, recording progress and 

concluding the project 

First draft sent to Richard and Lincoln 

2nd February. 

3 Aug 2020 Review and update of finance 

policies for recommendation of 

Board for acceptance 

Completed.  

4 Nov 2020 Undertake review of Capital 

Projects to build a complete 

picture of those planned, in 

progress or requiring a final report 

as completed/abandoned 

MOE have paid the money but now the 

contractor cannot do the job until the 

third term holidays due to a Covid 

related shortage of stock (he needs over 

400 locks) and manpower to put them in 

this holidays.   

5 Nov 2020 Migration to Xero We hope to do the changeover this 

week. 

    

       

 

 

Denis Murphy 

Business Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 



 

 

 



 

 

 



 

 

 



6.2 Principal’s report 

1. NCEA achievement data 

Overall NCEA predicted tracking results as at 29 June are as follows: 

 8 June 2021 % 29 June 2021 % 29 June 2020 % 

Level 1 85.4 85.6 72.6 

Level 2 81.8 82.2 85.3 

Level 3 72.4 74.6 70.1 

 

For Māori students the results to 29 June are: 

 8 June 2021 % 29 June 2021 % 29 June 2020 % 

Level 1 73.3 72.1 55.6 

Level 2 77.1 75 81.7 

Level 3 74.1 78 58.8 

 

For Pasifika students the results to 29 June are: 

 8 June 2021 % 29 June 2021 % 29 June 2020 % 

Level 1 75.9 72.4 58.6 

Level 2 56 58.3 87.5 

Level 3 64.3 63.3 52.9 

 
 

Our overall data tracking for Year 11 - 13 is encouraging. Of importance is the Year 11 cohort with 

86% on track compared with 73% at the same time last year. Of course, we need to remember that 

the school was closed for significant periods early in the year in 2020, which impacted on NCEA 

tracking at this time last year.  

  

This is a credit to the Kaitiaki Ākonga and Kaiāwhina of Year 11 who have prepared students well 

with what to expect at the end of Year 10 and start of Year 11. Whereas in the past our Year11s have 

been particularly slow to start. It is also due to the success of our horizontal system where students 

are only getting messages that are relevant to their NCEA Level in whānau rōpū and assembly time 

meaning a more targeted approach to support. The continuity of Kaiāwhina and Kaitiaki has had an 

impact as time is not lost forming relationships and learning about each other at the start of the 

year.   
 

Our Year 13 cohort encouragingly went up from 72% to close to 75% in the three-week period. This 

is edging closer to our goal of 80% of Year 13s achieving Level 3 whereas the worry three weeks ago 

was it was dropping down closer to 70%, the same as 2020 Year 13 end of year result.   

  

Māori Achievement  

In terms of Māori Achievement Year 11 and 13 continue to track 20% above the same time last year, 

as both those year levels seem to have shaken off the impact of 2020 COVID 19.   

 
 

  

 

 



Pasifika Achievement   

Year 11 and 13 Pasifika students, like Māori, are well above where they were tracking at the same 

time last year. Year 12s despite a 2 percent increase in students on track is still well below 2020 

levels. This reflects an overall trend in all achievement, Māori and Pasifika, but is most starkly shown 

in Pasifika.   
 

All Year 12 Pasifika have been surveyed and three main actions are on the cards for Term 3 to 

address the results. Restarting Friday afternoon homework club, specifically targeting Year 12, 

a Year 12 Pasifika business programme running Wednesday mornings and one-on-one staff/student 

mentoring of Year 12 Pasifika students who need added support.   

 

2. Staff cultural change 

 

The SLT had an excellent workshop on 8 July with Shayne Mathieson of Top Drawer 

Consultants.  

 

The workshop examined: 

 

Definition of bullying and behaviour that could constitute bullying or harassment 

Strategies for dealing with bullying 

Principles of proper inquiry for an investigation of a complaint 

Ways of reaching resolution 

The prevention of harassment 

Criteria to help analyse how senior leaders may be seen in the workplace – ‘walking the talk’ 
The purpose of contact networks 

 

Shayne also had some valuable feedback on the draft anti-harassment and anti-bullying 

policy which is out for staff consultation and feedback and will be presented to the August 

board meeting.  

 

We are meeting again with PPTA (PHS branch) on Wednesday 28 July and will discuss the 

above in detail, and then with wider staff.  

 

3. Truancy initiatives  

A truancy hui was held on Wednesday 7 July at PHS, facilitated by Logan Soole.  

 

Progress was made with a community media release on combatting truancy - distributed 

through combined channels; Council, PBA, Paper, social media 

 

Coordinator role: one point of contact is ideal to be the conduit between multiple 

organisations including MSD and MoE. Role for "Rock On" no longer exists within Council. 

Work with Pukekohe Business Association, Auckland Council and Police to inform businesses 

and reintroduce anti-truancy signage (link in with coordinator role).  

 

Operation to be run with Pukekohe High School and Police regarding Bledisloe Park with 

more park activations by Auckland Council/Franklin Local Board. 



More information for students transitioning between Pukekohe Intermediate and Pukekohe 

High. 

 

 

4. Centenary  

As part of the school’s centenary celebrations, Saturday 3 July saw the rugby committee 

organise a ‘Generations Day’ to mar 100 years of rugby at PHS. This involved five home matches, 
numerous past students spectating, the re-naming of sports fields after two past All Black 

players (Rod Ketels and Mike Brewer) and fundraising through food stalls. Matches were also 

live-streamed. Thanks are due particularly to Shey Eva (Sports Coordinator) for driving this.  

5. Dates for term 2 

 

KBB Music Festival, 9 – 14 August 

Teacher only Day, Tuesday 19 August 

NCEA internal school exams, 23 – 27 August 

Winter Tournament week, 30 August – 3 September 

Whānau āwhina rōpū, Wednesday 8 September 

School Ball, Saturday 18 September 

 

Richard Barnett 

Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6.3 Property, health, and safety report 

PROPERTY 

  

1. Volleyball  courts. The new backboard is being delivered in the next couple of weeks.   

2. Rekeying of the school. Unfortunately the contractor has neither the stock or the manpower 

to replace all 400 locks this holidays so we have had to reschedule the job until the third 

term holidays. 

3. Gym Painting.  The painting of the gyms is underway and one of them will be finished by the 

start of term 3.  

4. Music block. The cabins have been ordered and will take a few months to be built and 

trucked onsite. We anticipate they will be in operation in Term 4.  

5. Canopy removal. The quote for this has come in at $8000 so we are undecided as to 

whether it is worth doing.  

6. Cameras. We are installing more cameras in the school particularly ones that cover the 

courtyard in front of the library. The cameras are not movement sensitive but will just focus 

on an area.    

7. 10YPP. Richard and I met with Greenstone, the MOE appointed project managers for the 

10YPP and MOE Property Advisor Brenda Roberts to finalize the plan. We asked for further 

consideration of the fencing estimate as we believe the Eastern boundary needs refencing as 

well as the southern and western boundaries. Also we asked for further investigation into 

the electrical wiring in a number of blocks and also heating in 3 blocks.    

 

HEALTH & SAFETY 

8. Fire evacuation. One evacuation was required in June due to some students vaping in the 

alcove by the stage door near the art block.  

9. Vaping and toilet damage. We are looking at various alarm systems to combat the vaping 

issue and also employed contact security staff for the last two weeks of term. Wanton 

damage of toilet blocks is a real issue at present and senior staff are addressing the problem.    

10. New Nurses. The two new nurses started this month and are working out well. We now 

have 3 part time nurses and any two of them will be on duty at all times during school hours. 

A summary of their monthly report is attached.      

       

Denis Murphy    

 

 

 

 

 

 

 



 

 

 



 

 

 



6.4 Student representative report 

 

A few weeks ago, I was approached by a student who was concerned about substance abuse at the 

school. They had had a friend from outside the school come in completely incapacitated and seek 

care at the nurses. This spurred them into paying more attention at the vaping and drug abuse 

present at the school and they called a meeting with the council leaders. We all agreed that 

substance abuse was evident at the very least, but vaping was a widespread problem, and we made 

a connection to students from Pukekohe Intermediate starting Yr9 with nicotine addictions and 

vapes. This is something I noticed even during Peer Support at the beginning of the year. We 

brainstormed ideas such as having a Police Officer or Physician go to Pukekohe Intermediate and talk 

to them about the harms of vaping. Being told by a properly trained professional may help get the 

message across better and make it hit harder. We are asking for your support and other ideas to 

help combat this issue. 

As I am sure you are all aware, we have recently lost a student to suicide. Like Logan stated at the 

last meeting, this speaks to the support our young people are lacking and the failings of our 

country’s mental health sector. We – the student leaders – have gotten in contact with Mr Mike King 

regarding speaking to our students about maintaining their mental health and at the time of writing, 

we are awaiting approval from SLT to hold assemblies. While this is a start, we need something that 

is more substantial, something that will make a larger difference. We are out of ideas, and we need 

your help to come up with possible larger scale ideas to help the students’ mental health. 

 

 

 


