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Minutes of a meeting of the Board of Trustees of Pukekohe High School 
held at 6pm on Monday 28th November 2011 in the Staff Room  

  
  

 SECTION A:   ADMINISTRATION  
 

Administration  
A1 Board Annual Work Plan 

  

SECTION B:   MATTERS FOR DISCUSSION 

B1 Finance Report   

B1 2012 Annual Plan Targets   

SECTION C:    MATTERS FOR DECISION   

C1 10 Year Plan   

C2 Balance Sheet Budget   

SECTION D:   Information Reports 

D1 Principal’s Information Report   

SECTION E:     GENERAL BUSINESS 

SECTION F:   MEETING REVIEW AND PLANNING 

SECTION G:  DISCRETIONARY TIME 

SECTION K:    OTHER MATTERS 
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Angela 

 
Ian 

 
John 

 
Willy 

 
Tom 

 
Lindsey 

 
Sam  

 
(b) Apologies: Michael 

 Visitor: Peter Mathias 

 
(c) General Business: The following additional items were proposed for discussion under 

General Business: 

 

Item Time Allocation 

Lift proposal 10 

 
(d) Meeting Timetable: There were no adjustments made to the meeting time table 

 
(e) Timekeeper: The timekeeper for the meeting was Angela  

 
(f) Declarations of Interest: There were no Declarations of interest declared in respect of 

agenda items 

 
The following changes are to be made to the Board’s register of interests. 

 

Interested Party Interest 

John Slee Member of College Sports – Sports Advisory 
Group 

 
 
(g) Correspondence 

Members were invited to view the correspondence folder 
 
 
(h) Minutes 

The following minutes were presented for approval 
 

Date of Meeting Board/Committee 

31 October 2011 October Meeting of the Board of Trustees 

 
(i) Items for Approval 

Activity/Event 
Overnight and / or potentially hazardous activities for meeting of  

28 November 2011 
Approval 

• Young Enterprise.  National Awards Competition (5).  3 days.  
Wellington.  Depart 10.00am Wednesday 30 November, return 12.30pm 
Friday 2 December 2011 
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• Duke of Edinburg Tramp.  Gold qualifying (9). 5 days.  Mt Ruapehu.  
Depart 5.00am Wednesday 3 January 2012, return 6.00pm Sunday 7 
January 2012. 

 

Year 10 Activity Week.  “Amazing Race” Trip (24).  5 days.  Greater 
Auckland.  Depart 7.30am Monday 5 December, return Friday 9 December 
2011  

 

• Sports Competition.  National SS Touch Competition (11).  4 days.  
Hamilton.  Depart 4.00pm Thursday 8 December   , return    7.00pm 
Sunday 11 December 2011             . 

 

• Athletics Competition.  NZSS Athletics and Road Race (7).  4 days.  
Wellington.  Depart 8.00am Thursday 8 December, return 10.00pm 
Sunday 11 December 2011 

 

• Leadership Camp.  Year 13 Leadership Camp (150).  2 days.  Camp 
Adair.  Depart 8.30am Wednesday 25 January 2012, return 4.00pm 
Thursday 26 January 2012 

 

• Cultural Trip.  Maori students to Waitangi Day celebrations (10).  3 days.  
Waitangi/ Kaeo.  Depart 7.30am Saturday 4 February, return 7.00pm 
Monday 6 February 2012. 

 

 
 In respect of the above items, the Principal certifies that all necessary legal and regulatory 
 requirements have been complied with.  

 THAT the administration items on this agenda are accepted with the following correction 

  the date in Section E General Business E1 should read April 2012. 

     Lindsey 
 Carried 

BOT/28112011/001              
  

SECTION B:   MATTERS FOR DISCUSSION  
 
 B1   Finance Report  

THAT the finance report was accepted.       
            
           Lindsey 

 Carried 
BOT/31102011/002             

SECTION C:   MATTERS FOR DECISION  
 
 C1   10 Year Plan  

THAT the 10 Year Plan be accepted with the Pool work to e moved to 2011/12 year 
& Block C work to commence in 2012.       
           
           
 Lindsey 

 Carried 
BOT/31102011/002             

 
 

SECTION D:  INFORMATION REPORTS 
 

 D1  Principal’s Information Report 
  Peter spoke to the report.  
  The board wishes to record their support for the “Cops in Schools” programme.  
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   THAT the Principals Information Report is accepted.  

  Angela 
Carried 

BOT/31102011/003 
 D2 Risk Management Report  
  Peter spoke to the report.  

It was suggested a list of students with current first aid certificates could be included 
in the RAMS for EOTC events.   

  Suggestion that $20K should be provided in the 2012 budget for operation of Risk 
  Management.   
 
SECTION E:  GENERAL BUSINESS  
 
 E1 Turf 
   John advised that Tiger Turf Ltd is prepared to hold their quote to replace the Turf 

  until April 2011.   
 
 E2 Application for Leave  
   THAT the application from Dave Cantley requesting leave from 21st May 2012 to  

  16th July 2012  is approved.  
Angela 
Carried 

BOT/31102011/004 
  
SECTION K:  OTHER MATTERS   
 
There being no further matters the meeting closed at 7.30pm  
 
 
 
 Chairperson                                                                    Date  
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(i) Items for Approval  

Activity/Event 
Overnight and / or potentially hazardous activities for meeting of  

28 November 2011 
Approval 

• Young Enterprise.  National Awards Competition (5).  3 days.  
Wellington.  Depart 10.00am Wednesday 30 November, return 12.30pm 
Friday 2 December 

 

• Duke of Edinburg Tramp.  Gold qualifying (9). 5 days.  Mt Ruapehu.  
Depart 5.00am Wednesday 3 January 2012, return 6.00pm Sunday 7 
January 2012. 

 

• Year 10 Activity Week.  “Amazing Race” Trip (24).  5 days.  Greater 
Auckland.  Depart 7.30am Monday 5 December, return Friday 9 
December. 

 

 

• Sports Competition.  National SS Touch Competition (11).  4 days.  
Hamilton.  Depart 4.00pm Thursday 8 December   , return    7.00pm 
Sunday 11 December.                  . 

 

• Athletics Competition.  NZSS Athletics and Road Race (7).  4 days.  
Wellington.  Depart 8.00am Thursday 8 December, return 10.00pm 
Sunday 11 December  

 

• Leadership Camp.  Year 13 Leadership Camp (150).  2 days.  Camp 
Adair.  Depart 8.30am Wednesday 25 January 2012, return 4.00pm 
Thursday 26 January 2012 

 

• Cultural Trip.  Maori students to Waitangi Day celebrations (10).  3 days.  
Waitangi/ Kaeo.  Depart 7.30am Saturday 4 February, return 7.00pm 
Monday 6 February 2012. 

 

 
 
 In respect of the above items, the Principal certifies that all necessary legal and regulatory 
 requirements have been complied with.  
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 (j) Board Annual Work Plan 
 
 
 
 

 

 
 

Jan Feb-Apr 
Term One 

May-Jul 
Term Two 

Jul-Sep 
Term Three 

Oct-Dec 
Term Four 

Board Election of chair April – Review enrolment zone July – STA Conference Elect student rep  
Plans  Confirm annual 

work plan 
Feb -approve Charter and annual plan 

Mar - Annual Report to MOE. 
Mar - Audited accounts to MoE   

Apr - Annual report on previous year, 
financial statements & analysis of 

variance provided to Secretary.  

August – Board planning day 
Sep - review charter & begin 
development for next year. 

Dec - Draft strategic & annual plans 
finalised.  

Oct continue review charter  & begin 
development for next year.  

Policy Reviews Confirm policy 
review cycle 

Policy reviews as per cycle Policy reviews as per cycle Policy reviews as per cycle Policy reviews as per cycle 

Student 
Achievement 

 Feb - Variance reports, NCEA & 
other results. 

Mar- Yr 9 and 10 incoming data 
Mar – Confirm Achievement targets 

Monitoring & interpretation of student 
progress. 

Monitoring & interpretation of student 
progress. 

Evaluate data. Set targets for strategic 
& annual plans. 

Student 
engagement 

 Gather baseline data re Māori / 
Pasifika & special needs. 

Receive reports. Monitor attendance 
& achievement. 

Receive reports. Monitor attendance 
& achievement. 

Receive reports. Monitor attendance 
& achievement. 

Learning 
programmes 

 Monitor implementation of the 
curriculum plan. 

Monitor implementation of the 
curriculum plan. 

Monitor implementation of the 
curriculum plan. 

Evaluate. Approve curriculum plan 
for the following year. 

Employment/ 
Professional 

Learning 

Confirm delegations 
to principal 

Mar – report on previous year’s 
appraisals – principals appraisal 

Start of appraisals. 
Term 1 Prof Learning Prog 

Term 2 Prof Learning Prog 
 

May – confirm principals 
performance agreement 

Term 3 Prof Learning Prog Professional learning report – 
priorities for following year 

 

School climate & 
environment 

Start of year 
procedures 

Monitor issues re school safety.  
Health & safety reports. Emergency 

safety procedure reports. 

Monitor issues re school safety.  
Health & safety reports. Emergency 

safety procedure reports. 

Monitor issues re school safety.  
Health & safety reports. Emergency 

safety procedure reports. 

Oct – Report on annual student 
surveys 

Asset 
Management 

 
Finance 

 Mar 31 – draft accounts to auditors  
Mar 1st - Roll numbers to MoE. 

Feb – Business Plan report 
Feb / April Finance reports 

Finalise 1 Jul roll.  
Review spending / budgets.  

 
June  Finance reports 

Review spending / budgets.  
 

Aug – Business Plan report 
Aug - Finance reports 

Establish budget priorities for the 
following year.  

Budget timetable approved. 
Oct / Dec -  Finance reports 

Asset 
Management 

 
Property 

 Monitoring of maintenance & 5YA  
projects. 

 
Mar - Asset Management report  

Monitoring of maintenance & 5YA  
projects. 

 
June - Asset Management report 

Monitoring of maintenance & 5YA  
projects. 

 
Aug - Asset Management report 

Plan maintenance & capital works 
from allocated funding. Review long 

term property plans. 
Oct - Review Asset Management  

Community 
Consultation 

Confirm 
consultation 
programme 

Consultation & reporting. 
 

Public Meeting re 2012 goals 

Consultation & reporting to parents  Consultation & reporting. 
 

Board newsletter to community 

Incorporate consultation into plans & 
priorities.  

 Changes to the Board’s Annual Work Plan 

 
 
 
 

Board Annual Work Plan 
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RECOMMENDATION: 
 
1. THAT the administration items on this agenda be accepted. 
 
 
Trustees are reminded of section 7(4) of the Board’s standing orders, which provides as 
follows: 
(4) Where an item is not on the agenda for a meeting, that item must be dealt with in 
 accordance with section 46A of LGOIMA.  
Section 46A of the Local Government Official Information and Meetings Act 1987 provides 
as follows:  
 

(7) An item that is not on the agenda for a meeting may be dealt with at the meeting 
 if - 
 (a) The local authority by resolution so decides; and 
 (b) The presiding member explains at the meeting at a time when it is open to 
  the public, - 
  (i) The reason why the item is not on the agenda; and 
  (ii) The reason why the discussion of the item cannot be delayed until a 
   subsequent meeting. 
7A Where an item is not on the agenda for a meeting, - 
 (a) That item may be discussed at that meeting if - 
  (i) That item is a minor matter relating to the general business of the local 
   authority; and 
  (ii) The presiding member explains at the beginning of the meeting, at a 
   time when it is open to the public, that the item will be discussed at the 
   meeting; but 
 (b) No resolution, decision, or recommendation may be made in respect of that 
  item except to refer that item to a subsequent meeting of the local authority 
  for further discussion. 
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SECTION B:   MATTERS FOR DISCUSSION 
 Items in this section of the agenda are high-priority matters requiring careful deliberation 
by the Board. 
 
 

SUBJECT Finance Report to end October 2011 
Agenda reference Section B , Item 1 

Meeting Date 31 October 2011 

Author Paulene Bond 

Recommendations That the finance report is received 

Summary  

Time allocation 10  minutes 
 
DISCUSSION 
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Variance Report 
October 2011 

 
 

Grant Income: Operations grants 96 %; other grants 70%. 
 
Investment Income: 50%  
 
Learning Resources: Year to date 76% 
 

 Department. Art 35%, Drama 80%, Photography 96%, Music 121%, English 80%, 
  French 81%, Japanese 69%, Maori 90%, Media 102%, Maths 91%, PE 84% , Out 
  Door Ed -648%, Science 95%, Ag Hort -4% Social Sciences 85%, Commerce 71%, 
  ESOL 112%, Learning Support 142%, Guidance 78%, Careers 101%, Gateway 79%, 
  Transition 48%, Home Ec 97%, Information Management 108%, Technical 24%, Te 
  Kotahitanga 79% Library 107%.  
 
Local Funds: Net result (93) % 
 

 Trading: Income $149134, Expense $150296 
 International Students income $216375, Expenditure $77403 
 Donations: $66361; (Includes Parent donations $62991) 

 
Administration: 82% 
 
Property: Year to date 87% 
 
Capital Purchases: 104% - Musical Instruments $19039 (supported by $10000 NZCT 
grant and income from instrument hire which is reflected in the local funds ledgers); ICT 
Projector $997; Library Shelving $4846, Library Books $15573; Gym Mats $4110 
(Supported by a Grant); Text Books $12965, Computers etc $57788; Furniture $9731. 
 
Banked Staffing: current overuse is 15.52 FTTE at a cost of $38203; staffing usage is 
expected to spike in PP 2419 due to holiday pay being paid out at the end of any fixed 
term contracts. It is still expected that we will finish the year with a close to zero balance in 
banked staffing.  
 
General – Monthly reports are produced for all budget holders and contact is made with 
departments where expenditure is 10% variance on the expected 83% for this period. 
Budget holders have been asked to have all expenditure approved before orders are 
placed. A forecast ledger is being kept with information received from budget holders 
which allows more effective monitoring of the cash flow and department budgets. This 
new method of monitoring has been well supported by budget holders.  
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Finance Report 
October 2011 
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SUBJECT 2012 Annual Plan / Targets 

Agenda reference Section B , Item 2 

Meeting Date 28 November 2011 

Author Ian McKinnon 

Recommendations  

Summary Purpose of this agenda item is to obtain Board input into 
the targets and annual plan goals for 2012 

Time allocation 60  minutes 
 
 
DISCUSSION 
 
The Board’s work plan lists the following tasks for term four with regards developing the 
annual plan for 2012 and the updating of the charter. 
 

o Oct continue review charter & begin development for next year. 
o Evaluate data. Set targets for strategic & annual plans. 

 
The school’s strategic group (leadership team, faculty leaders, deans) have been meeting for 
this same purpose. This has involved: 

o Checking the data 
o Identifying from the data areas of focus for next year 

 
Our model for this purpose is attached – Planning Overview 
 
Also attached are items of data that we have considered and the 2011 school charter. Refer 
also to the Schoolsmart data distributed with the October agenda 
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2012 Annual Plan 
 

Planning overview 
 

 

      
 
 
 
 
 
 

School Goals 
‐ to raise achievement 
‐ to reduce disparities in 

achievement 
‐ to connect with 

parents and whanau 

2011 Actions 
Academic conferences – goal setting 
ICT – LMS Pukekohenet 
Assessment – E-Asttle 
Teacher appraisal review 
Maori achievement: 

‐ Te Kotahitanga – sustainability 
‐ Community  
‐ Te Huarahi 
‐ Year 10 – Positive Participation 

NZ Curriculum: 
‐ Key competencies – Junior Diploma 
‐ Inquiry model 

Professional learning programme 
Safe school – EOTC Review - SATIS 
Business Plan – financial position 

2011 Targets 
To raise achievement 

Our target is to exceed national averages in all 
NCEA  measurements: 
o literacy and numeracy at year 11 
o the percent of students achieving NCEA 

endorsements 
o percent of students achieving Level 1, 2 and 

3 qualifications and analysed in the 
categories of full school, boys, Maori, and 
Pacifika students 

o school leavers with a minimum of NCEA 
L2 

Progressive improvement in achievement in 
all learning areas at years 9 and 10 

Junior diploma – rates of achievement 

Review 
What does the data tell us about: 

‐ how successful our actions have been 
‐ how relevant are our goals and actions 
‐ what new areas for attention are there 
‐ what changes do we have to make to our 

priorities? 
 
What other questions do we have? 

2012 Strategies – actions – areas of focus (proposed) 
- greater focus on “reducing disparities” 
- induction/orientation of new students- starts in November – continues all year 
- attendance – data indicates a real concern 
- review pastoral system – is its present structure / roles meeting our needs 
- need to establish better school-home connections re at risk students 
- need clear understanding of who our at risk students are 
- need model of practice for dealing with extreme at risk students  
- encouraging reluctant learners – students need to want to be at school 
- Academic conferences – strengthen – build on 2011 gains 
- Develop role of home room – place in the day – pastoral pack 
- Student pathways – how well do these cater for students – external providers 
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SECTION C:   MATTERS FOR DECISION 
 Items in this section of the agenda are high-priority matters requiring careful deliberation 
and a decision by the Board. 
 
 

SUBJECT 10 Year Plan 
Agenda reference Section C, Item 1 

Meeting Date 28th November 2011 

Author Paulene Bond 

Recommendations THAT the board approves the attached 10 Year Plan to be 
forwarded to the Ministry of Education.  

Summary 
The board is required to present a 5YP Property Plan for approval 
to the Ministry of Education by the 30th November 2011. Milne 
Property Management Ltd, in consultation with the board and staff 
has prepared the attached 5YA Summary.   

Time allocation 10 mins  
 
COMMENT 
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SUBJECT: Balance Sheet Budget  

Agenda reference: Section C, Item 2 

Meeting Date:   28th November 2011  

Author: Paulene Bond 

Report Category: Discussion / Decision / Monitoring / Information 

Recommendations: THAT the Board approves the attached Balance Sheet Budget for 
use in the Annual Accounts.   

Time allocation:  5 Mins  

 
DISCUSSION 
 
In preparation of the 2011 annual accounts we are advised that the Auditors require the board to approve a 
‘balance sheet’ budget. This is a reporting requirement only based on our original operating budget for the 
2011 year, which was approved in March 2011, and is not a forecast on actual performance to date.  
The auditors will be looking for evidence of Board approval of the Balance Sheet budget to enable these 
figures to be used our 2011 annual accounts. 
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SECTION D:   INFORMATION REPORTS 
 

 
 
 

 
SECTION E:   GENERAL BUSINESS 
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Pukekohe High School Board Self Assessment Analysis 

 
I have the following comments to make about the way we conduct our meetings: 

 

 
 
Please forward this analysis to _______________________at the conclusion of the meeting.  
 

………………. 2011 Strongly 
Agree Agree Disagree Strongly 

Disagree 
No 

answer 
Returned 

Asmts 
We governed with an emphasis on the 

future [rather than the present or the 
past] 

      

We governed with an emphasis on the 
strategic leadership [rather than 

administrative detail] 

      

A diversity of viewpoints was encouraged 
 

      

We governed openly and honestly  
 

     

We made collective [rather than 
individual] decisions 

      

We governed proactively rather than 
reactively 

      

All members contributed to discussion  
 

     

W e observed clear separation between 
governance [our role] and Management 

[Principals role] 

      

We received about the right amount of 
monitoring information 

      

We received high quality monitoring 
information 

      

We received information in a timely 
manner 

 

      

We spent about the right 
amount of time discussing agenda items 

      

I am leaving with a sense of achievement       


